Delaware/Dublin/Worthington 800MHz Radio System

Technical Committee Meeting — Agenda
Thursday January 28, 2010 @ 1:30pm
Worthington Police Headquarters

1. Introductions

2. Project Status Briefing — See Attachment

3. Subscriber Issues

a. Worthington Fire - BC Butterfield

i.

ii.
iii.
iv.
V.

Zone Numbers on Mobiles

ALIAS displays on mobiles/walkies

Consistency in displays / Fonts

Audio settings on walkies

Changing Zone 18 to put WOR FG ahead of WOR EMS

b. Worthington Police — Sgt. Strait

“Out of Range” issues on mobiles
Affiliation / talk-group roaming by WPD Users

c. Washington Twp Fire — Audio Testing on 02/08

4. Conference Call with Onondaga County NY

5. System Training Sessions

6. Tasks Assigned by Governing Board

a. Subscriber counts for each agency

b. Tower sites used by which users

c. Scenarios for possible funding formulas

d. Recommend a COG name

e. Make up of the Technical Committee

f.  Meeting schedules

CITY OF DUBLIN.




@ MOTOROLA

DDW Technical Committee Project Status Briefing
28Jan10

Dublin, Worthington & Associated Departments Live Operations
a. Worthington dispatch audio levels
b. Fire radios programming optimization
i. Roaming settings?
ii. High background noise settings?
iii. Other?

Warranty / Service Agreement(s)
a. Site ID numbering scheme updates completed
b. Schaumburg SSC discovery & monitoring validations complete
c. Moscad subsystem testing to be completed Wed. 1/27
d. New customer Support Plan (CSP) with updated notification & escalation procedures
being finalized for review. Date TBD.
e. New system warranty period to commence Feb. 1%, to coincide with expiration of
existing Dublin & Worthington service agreements (1/31/10).
f. Service agreements require modifications to retain subscriber radio service while
eliminating infrastructure services (new system warranty).



@ MOTOROLA

Training
a. On-line courses student roster
b. Training room preparation
c. Courses and dates:

Course Name Instructor Dates Number
Students
ASTRO 25 IV&D Trunked (Online ~ 6 hrs.) Feb 8-12" , 8
System Overview 2010 (Roster
Pending)
ASTRO 25 IV&D (Online ~ 12 hrs.) Feb 16 — 25" 8
Introduction to System 2010 (Roster
Mgmt Applications Pending)
ASTRO 25 7.2 Radio Alejandro Pelaez 5 days 8
System Management March 1-5th,
Workshop 2010
MOSCAD Programming and Brian Green 3 days 8
Operator Course March 9-11th,
2010
Misc.

a. Huntley site generator start-up, exercise times

b. Equipment installation audits (R-56) for RF and dispatch sites scheduled for week of
Feb. 15-19

c. Punch-list items

APCO Frequency Coordination & Permanent FCC Licensing
a. STAs for pre-rebanded frequencies good thru ?
b. Permanent coordination & licensing for post-rebanded frequencies for both licensees
(Worthington & Dublin) at 3 sites...timing?
c. Will coordination & licensing modification services be provided by Sprint/Nextel as
part of reconfiguration agreement (1 additional site per licensee)?
d. Quote for infrastructure re-tuning services has been provided to Dublin & Worthington

Frequency Rebanding Negotiations for Dublin, Worthington & Delaware Co.
a. Status of negotiations for each licensee?
b. Reconfiguration agreements completion timing?



